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Challenge in
Kwun Tong 
District:

Poorest District in 
Hong Kong
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Overview

Poorest District in HK 
-Although Kwun 
Tong has the highest 
population of Elderly 
among all districts 
but there is much 
more…

648,541
District Total Population (2016)

HK$13,500 - #1 lowest
Median Monthly Income  (2016)

109,300 (17.2%) 
Poor Population (2017)

Poorest 
Poverty Rate District Rank (2018)

觀塘

Source: 2016 Population  By-census, Census and Statistics Department, HKSAR;
General Household Survey 2018; Hong Kong Poverty Situation Report 2017
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Overview 
-How can we better support 
equitable workforce and small 
business development efforts 
while promoting innovative 
solutions?
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Challenge in 
Kwun Tong 
District

*workforce participation rate: the 

proportion of workforce in the total 
population aged 15 and above

#2 Lowest Workforce 
Participation Rate
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Challenge in 
Kwun Tong 
District  

Poverty: 
Most Subsidised
Housing 
-Most of the 
domestic households 
in Kwun Tong do not 
own housing
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Poverty 
Situation of 
Kwun Tong 
District 
(2017)
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Socio-economic 
Characteristics 
of Poor 
Households 
(2017)
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Opportunity 
in Kwun Tong 
District 

Energizing Kowloon 
East Initiative 
(location)
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Challenge in 
Kwun Tong 
District   

Energizing Kowloon 
East Initiative 
(The Surge in Supply of High 
Grade Offices for future 
CBD2)



2. Focus Groups
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2.1
Focus Group -
Women

● Trapped in 
vicious cycle

● Constraints for 
working hour
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Looking Ahead:
Women

● Women-Based Cooperatives
e.g Hong Kong Women Workers Association’s co-ops

● Upskilling & Job Flexibility
e.g Healthy Parent-Child Club by Kwun Tong 
Methodist Social Service

e.g The Splendid Workshop
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2.2 
Focus Group -
Youth

Fixed Education Path
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Youth’s 
Career Path
(locally 
educated)

Cumulative tuition 
fee for teens who are 
not good at study is 
the most expensive 
and time-ineffective
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Youth’s 
Income 

The average income 
of teens are 
insufficient to cover 
both tuition fee and 
rent. Teens could 
take at most 7.2 years 
after graduation to 
pay back their debt.
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Looking Ahead -
Youth

● Career Pathway Counselling
career discovery prior to tertiary education

lay out interest-driven occupational choices
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2.3
Focus Group -
SME+Start-
up
(sample size 25)

General landscape



DISCLAIMER:
“All Rights Reserved ©2020 by MIT Hong Kong Foundation Limited.
This document is exclusively provided for information only and the information contained herein is subject to change as this document is currently undergoing review by MIT 
Hong Kong Foundation Limited as MIT Node. The final version of this document will be published as soon as the review has been completed. Without prejudice to the 
generality of the foregoing paragraph, we do not represent, warrant, undertake or guarantee that the use of guidance in the report will lead to any particular outcome or result."

SME
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Looking Ahead -
SMEs

● Entrepreneurship Support
- Co-working space

- Online Platform

- Network 

● the rise of local and small businesses

● flexible to match the skills that undereducated 
populations have, such as using them for production 
or frontline staff. 

● additional training workshops for women and youths



Suggestions for 
Focus Groups 

3. 
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Looking Ahead
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JPMorgan Chase & Co. (NYSE: JPM) is a leading global financial services firm with assets of $2.7 
trillion and operations worldwide. The Firm is a leader in investment banking, financial services for 
consumers and small businesses, commercial banking, financial transaction processing, and asset 
management. A component of the Dow Jones Industrial Average, JPMorgan Chase & Co. serves 
millions of customers in the United States and many of the world’s most prominent corporate, 
institutional and government clients under its J.P. Morgan and Chase brands. Information about 
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Stakeholder 
Mapping:

NGOs
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Stakeholder 
Mapping:

Educational 
Institutions
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Overview
(Demographic-
Immigrants)

-Most of migrants 
remain and stay 
within the Kwun Tong



DISCLAIMER:
“All Rights Reserved ©2019 by MIT Hong Kong Foundation Limited.
This document is a draft and is exclusively provided for information only and the information contained herein is subject to change as this document is currently undergoing 
review by MIT Hong Kong Foundation Limited as MIT Node. The final version of this document will be published as soon as the review has been completed. Without 
prejudice to the generality of the foregoing paragraph, we do not represent, warrant, undertake or guarantee that the use of guidance in the report will lead to any particular 
outcome or result."

Opportunity 
in Kwun Tong 
District 

Energizing Kowloon 
East Initiative 
(The Surge in Supply of 
Residential and Commercial 
Area)

RESIDENTIAL COMMERCIAL
(Take retail as an example)

CURRENT659,000
Private and public residential flats

BY 2026754,000
Private and public residential flats

5 million sq. ft. 
Retail Footprint (Gloss Floor Area)

13.2 million sq. ft
Retail Footprint (Gloss Floor Area)

Expected to serve 1.1 million of 
the city’s workforce (31%)

Hong Kong’s largest 
retail sub-market

Source: Kowloon East, Hong Kong’s CBD 2.0, CBRE Research, 2017; EKEO, HKSAR
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Opportunity 
in Kwun Tong 
District 

High Demand of 
Commercial Services 
(Comparison with Greater 
Central and Wanchai / 
Causeway Bay)

NOT ENOUGH F&B and Hotel (i.e. for business travelers and conference ) in 
Kowloon East
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Executive Summary

Overall Background of Kwun Tong

Kowloon East (Kwun Town District), Hong Kong’s poorest and most densely populated district, is 
currently undergoing a transition to become the second CBD. There are a set of socio-economic 
challenges faced by the underprivileged individuals during this urban regeneration process. 

This paper assessed opportunities within Kwun Tong that can potentially foster inclusive economic 
growth and promote an inclusive, smart, innovative CBD in Kowloon East, by first addressing the 
biggest barriers to inclusive economic growth, and then identifying pilot projects that have the 
potential to develop innovative solutions. Our assessments produced a research report and 
stakeholder map that focused on programmes that would help support an equitable workforce and 
small business developments in Hong Kong’s Kwun Tong/Kowloon East area.
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Executive Summary

Poverty

According to the Hong Kong Poverty Situation Report for 2017, published in November 2018, Kwun 
Tong had the highest pre-intervention poverty rate and the second highest post-intervention 
poverty rates among the 18 districts in Hong Kong. It also had the highest underprivileged 
population and the lowest monthly median income (HK$14,000). The district’s labour force 
participation rate is also the lowest, while its dependency ratio is highest, with over half of its 
domestic households consisting of dependent family members such as children and retirees.
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Executive Summary

Education

Hong Kong’s traditional education path provides little flexibility for youth to both study and work at 
the same time, or to ensure upward social mobility once they graduate. As presented, students face 
lower salaries after graduating due to the years they were forced to take off of the workforce that 
would have provided them experience, in order to focus on their studies. This approach leaves 
students in Kwun Tong in serious debt, which reflects that the conventional education path, in a 
time of such fast-paced advancements, is inefficient in terms of time and cost.  Skillset mismatch is 
another challenge that youths confront, because tertiary education does not train students specific 
vocational needs. Lastly, there are limited education choices for youth to develop their interests 
into a career.
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Executive Summary

Employment

Undereducated youth and women suffer from poor employment opportunities and low-income jobs 
due to insufficient diversified options for work. Time inflexibility for work is the main challenge that 
youth and families with dependent members face. In other scenarios, the general landscape of 
employers  emphasizes qualifications over job experience which creates an immense challenge for 
youth and women during employment searches.
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Executive Summary

Economic and social change

Recent social values have emphasized a family-work life balance. Moreover, in light of technological 
advancement, youth and women also need to face foreseeable turbulent changes in job 
requirements and  possible displacement by automated intelligence. As a result, undereducated 
youth and women need new ways of advanced skill-training to enhance their competitiveness in the 
job market. Start-ups and small and medium-sized enterprises (SMEs) greatly demand production 
and frontline staff in addition to administrative, managerial and professional skills. However, the 
lack of co-working spaces, market demand and rising rent are major challenges in addition to the 
limited labour force.
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Looking Ahead
We propose opportunities for collaborations between public and private sectors along with NGOs in order to support an 
equitable workforce and small business development within this district.

Suggestions were made to enhance the comfort, aestheticism, and innovation of the overall office and building environment 
in Kwun Tong, so as to reduce the massive congestion between people and enhance their lifestyle, health, and other factors 
that contribute to their well-being. These included the rise of local and small businesses that would lessen street congestion 
and made access to daily commodities easier within a shorter walking distance. These businesses can be run by stay-at-
home mothers who face the burden of caring for many dependents. The creation and accommodations of new jobs would 
allow for more career and professional advancement opportunities that would contribute to the alleviation of poverty-
stricken homes. It is important to note that this shift in the direction of the city’s improvement towards a less constrictive 
environment would allow for the enhancement and success of various enterprises and businesses in different sectors.

Such enterprises and sectors would include small and medium sized entrepreneurships (SMEs) that are flexible to match the 
skills that undereducated populations have, such as using them for production or frontline staff. This is especially true for
youth and women with less experience that struggle to balance both personal life and professional life. When looking at the 
earliest interviewed cohorts of women aged 25-54 and youths aged 15-24, it seems to be beneficial for both the women and 
the rising students to work in SMEs so as to gain direct experience about the field they intend to pursue as they work part-
time. SMEs could also incorporate additional training workshops that would prepare these women and youths for the roles 
they intend to participate in, and give them the necessary background to advance in their positions within the SME.
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Looking Ahead
Since students have the highest unemployment rate within Kwun Tong, they struggle between choosing to pursue the 
workforce, to go on to higher education or vocational training. Since public government-subsidised universities only accept 
top students, the remaining applicants either study abroad, take up vocational training or enter sub-degree programmes. It 
is critical to lay out both interest-driven occupational choices during their years of secondary education. Career discovery 
provided by the school or outside organisations pointed to prospects of certain occupations without going through the actual 
work environment. The most straightforward solution to this would be a full-day or half-day tour of the job environment with 
hands-on workshops for pupils to have a taste of the various career options laid out before them.

In addition to the above underprivileged group, women interviewees expressed difficulties in their job search, including 
inflexible working hours, lack of desired skills such as writing in English, and low levels of education, then there is a need for  
further upskilling and flexible job arrangement so this cohort can contribute more  to the inclusive future in Kowloon East. An 
option for them is to create start-ups, which would not only offer them opportunities to  fully utilize their skills, but also 
benefit any small and medium-sized enterprises (SMEs) that potentially fill in the blanks of smaller markets. Another 
opportunity is the role of women-based co-ops, which do not have employer-employee hierarchies and rather stress an 
equal amount of work for each participant, such as new day-to-day operational decisions and managerial assignments that 
they confront collectively. This kind of an environment could also scale up their coverage and audience by providing an 
online platform with optional collection and delivery service. To grow the market share in the local district level, the women 
involved could make use of their own social network to connect with potential clients or users. This approach reflects their 
flexibility to accommodate the needs of surrounding civilians and employers.


